CONSTITUTION

THE LEADERSHIP DEVELOPMENT PROGRAM

THE COLLEGE OF NEW JERSEY

Article I

Organization and Members

Section 1: The name of this organization shall be the Leadership Development Program, herein referred to as LDP. It will constitute Facilitators, Associate Members, and External Members.

Article II

Vision and Mission of the Organization

Section 1: Our Mission—The Leadership Development Program is a community of student leaders who empower The College of New Jersey's campus by promoting unity and cooperation between organizations; we encourage students to exhibit integrity and realize their leadership potential through training opportunities such as the Spring Leadership Conference, Fall Leadership Retreat, Leadership Lock Up, and interactive workshops on various leadership topics.

Section 2: Our Vision—Empowering both the students of The College of New Jersey and the youth of our community to realize their leadership potential and thereby foster positive change.

Section 3: Our Purpose—The Leadership Development Program promotes leadership with workshops, retreats, and conferences for students and organizations. The program provides consultation services and resources to on and off-campus organizations in the areas of personal and organizational leadership development. LDP also recognizes student leaders on campus.

Article III

Membership

Section 1: Qualifications for Facilitator status – This status is open to all students at The College of New Jersey with a minimum GPA of 2.5 and previous experience in leadership positions and/or the desire to enhance leadership capabilities.

A: Selection of LDP Facilitators – The application process shall occur during the Fall semester. Applications shall be available to students a minimum of three weeks prior to the interview date. If a candidate approaches either the President or VP of Recruitment and Retention a minimum of two weeks prior to the interview date because s/he has a schedule conflict for that date/time, the LDP must reschedule the interview. Should a candidate approach the President or VP of Recruitment and Retention less than two weeks to the interview date, the President reserves the right to either reschedule the interview or suggest to the candidate to apply the following semester. Selection can occur during the spring semester if deemed necessary by the organization. An internal recruitment for Associate Members who are interested in moving into the Facilitator position will occur during the Spring semester. Candidates for LDP Facilitator positions shall be recruited through an application process and an interview. Active LDP Facilitators shall decide upon final selection. 

B: LDP Facilitator Responsibilities – As outlined in the Facilitator Contract of Commitment, active members are defined as those LDP Facilitators who attend weekly meetings, serve on one committee, attend and take an active role in every retreat and conference, attend all training sessions, act as a liaison to a major TCNJ organization, sit office hours for one class period each week, participate in fund-raising and promotional activities, and present and evaluate at least one workshop each semester beyond retreats and conferences. Facilitators have the opportunity to sit as chair of an LDP committee.

Section 2: Qualifications for Associate Membership status – This status is open to all students of The College of New Jersey. Applications are accepted twice every year, once each semester.

A: Selection of Associate Members – The application process shall be once a semester for students to apply for this status. Candidates shall fill out an application form and their acceptance will be up to the discretion of the LDP Executive Board.

B: Associate Member Responsibilities – As outlined in the Associate Member Contract of Commitment, active members are defined as those LDP Associate Members who attend weekly meetings, act as a liaison to several TCNJ organizations, sit on one committee, and evaluate at least one workshop per semester. Associate members may also serve on the Executive Board and as Committee Chairs.

Article IV

Executive Officers of the Organization

Section 1: 

The elected officers of the organization shall be the President, Vice President of the Leadership Institute, Vice President of Recruitment and Retention, Vice President of Programming, Vice President of Public Relations, Vice President of Finance, and Vice President of Administration.

Elections of officers will occur within the month of April when quorum is present (see Article VIII, Section 1). The elected officers shall collectively constitute the Executive Board of the Leadership Development Program.

Section 2: 

At the time of nominations, a member must submit a Letter of Intent a week prior to elections. Each position will be voted on separately, with the winner being eliminated from subsequent races.

A: The Letter of Intent will consist of each position being sought, reasons for why s/he should be elected for the position, and expectations for the following year. It shall be handed in to the President for review by the current Executive Board.

B. In the event that the President deems him/herself unable to fulfill his/her duties for a period of time, the Vice President of the Leadership Institute will assume the position. If the Vice President deems him/herself unable to fulfill his/her duties for a period of time, the Vice President of Recruitment and Retention will assume the position.

C: In the event that there is a vacancy on the Executive Board other than the President, a separate election shall be held. Candidates running for the vacant position must turn in a Letter of Intent to the President and then will be voted on following the election criteria.

Section 3: 

The term of an elected officer shall be till the end of the academic year.

Section 4:

The President must be a Facilitator in the Leadership Development Program for a minimum of three full semesters. The President will:

Chair general body meetings

Chair executive board meetings

Provide Internal Training opportunities for LDP members

Work with the VP of the Leadership Institute to provide E-board consulting

Create a Committee Chair Training with the VP of Programming

Have jurisdiction over the Leadership Library

Send out monthly Leadership News emails to student organizations

Have the ability to form committees

Meet weekly with VP’s 

Review Constitution Yearly

Follow up on delinquencies with the VP of Administration

Section 5: 

The VP of Programming can be either an Associate Member or a Facilitator in the Leadership Development Program. The VP of Programming will:

See the successful completion of programs

Meet with Pres/Advisor to plan year’s programming goals

By the Executive Board’s vote, have the ability to form committees underneath (Fall Leadership Retreat, Spring Collegiate Leadership Conference, etc.)

Create a Committee Chair Training with the President

Meet weekly with all committee chairs and report committee updates to E-board

Act as a co-chair to each committee

Oversee the Leader of the Month program

Section 6: 

The VP of the Leadership Institute must be a Facilitator in the Leadership Development Program for a minimum of two full semesters. The VP of the Leadership Institute will:

Oversee all Leadership Learning

Have control over workshops

Plan External training

Work with the President to provide E-board consulting

Develop of and implement the Facilitator Program

Chair monthly Leadership Institute Facilitator meetings

Section 7: 

The VP of Public Relations can be either an Associate Member or a Facilitator in the Leadership Development Program. The VP of Public Relations will:

Have control over the web page design

Complete all advertisements in a timely manner

Act as historian

Keep the book of Leadership Inspirations from meetings

Create a monthly LDP newsletter with articles from committee chairs and LDP members

Section 8: 

The VP of Administration can be either an Associate Member or a Facilitator in the Leadership Development Program. The VP of Administration will:

Keep attendance (General Board, Executive Board and Office Hours)

Stock office supplies

Ensure a clean Office

Take, distribute and display minutes (General Body and Exec. Board)

Disperse and control Contracts of Commitment

Keep contact info

Schedule office hours

Follow up on delinquencies with the President

Section 9: 

The VP of Finance can be either an Associate Member or a Facilitator in the Leadership Development Program. The VP of Financing will: 

Create the Budget

Create a financial plan

Fundraise approximately $500 / yr.

Give financial reports at Executive and General meeting

Handle all vouchers

Follow all SFB guidelines and budget clinics

Meet yearly with committee chairs and the VP of Programming to plan budgets for each committee

Section 10: 

The VP of Recruitment and Retention must be a Facilitator in the Leadership Development Program for a minimum of one full semester. The VP of Recruitment and Retention will:

Assure a surplus of participants

Plan and oversee social events

Oversee the facilitator interview process

Disperse and collect Associate Members Applications

Oversee the LDP tables at the Activities Fair & Spring Day

Article V

Committees

Section 1: There shall be seven Committee Chair people within the Leadership Development Program. These are defined as the Fall Leadership Retreat Chair, the Spring Leadership Conference Chair, the Leadership Lock Up Chair, the Community Development Chair, the Formal Events Chair, the Special Events Chair, and the Youth Development Chair. The Vice President of Programming shall oversee each of these Committee Chairs and act as a co-chair for each committee.

A: The Fall Leadership Retreat Chair shall be responsible for organizing and coordinating the annual Fall Leadership Retreat. The chairperson shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

B: The Spring Leadership Conference Chair shall be responsible for organizing and coordinating the annual Spring Collegiate Leadership Conference. The chairperson shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

C: The Leadership Lock Up Chair shall be responsible for organizing and coordinating the annual Leadership Lock Up program, held during Community Renewal Weekend. The chairperson shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

D: The Community Development Chair shall be responsible for organizing and coordinating a leadership-based program during the first month of the Fall semester. This program can be similar to the Leadership Lock Up program, but on a smaller scale. The chairperson shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

E: The Formal Events Chair shall be responsible for organizing and coordinating an LDP Formal in the Spring semester. The chairperson shall oversee a committee of LDP members who will help with the planning this event. The Formal Events Chair shall also be responsible for obtaining a leadership Speaker during the Fall semester. The chairperson shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

F: The Special Events Chair shall be responsible for organizing a Leadership Awards Dinner during the Spring semester. The chairperson shall oversee a committee of LDP members who will help with the planning this event. This Chair shall also be responsible for LDP’s participating in the Feast of the Golden Lion and shall oversee a committee of LDP members who will help with the planning this event. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

G: The Youth Development Chair shall be responsible for organizing and coordinating Youth Development Days, where the LDP facilitates and trains high school students in areas of Leadership. The chairperson shall oversee a committee of LDP members who will help with the planning of these days, to be held on a need-basis with the local high schools. One office hour is mandatory per week. The committee chair must also attend a weekly meeting with the VP of Programming. Additionally, the committee chair must hold a minimum of one committee meeting every two weeks and follow all duties outlined in the Contract of Commitment.

Section 2: Each Committee Chair is expected to follow the regulations as outlined in the Contract of Commitment. Each Committee Chair must hold at least one meeting per week when applicable in addition to any time allotted during general body meetings. The Vice President of Programming is a co-chair to each Committee Chair, so it is mandatory that s/he be included in all e-mails and updates as if s/he were a member of the committee.

Section 3: In the event that a Committee Chair is not fulfilling his/her responsibilities as outlined in the Contract of Commitment, the Executive Board reserves the right to ask him/her to resign from the position. Before such an occurrence, the President and the Vice President of Programming shall outline and document the problems/reasons for such actions. The Committee Chair will then receive a letter of notification explaining areas of improvement and ask that the Committee Chair attend an Executive Board meeting to explain the circumstances, if s/he desires to keep the position. 

Section 4: If a Committee Chair position is vacated or there is a resignation, the Executive Board shall hold additional interviews to fill the position. Should there be no interest in the position, the Vice President of Programming will assume the responsibilities. 

Article VI

Advisors

Section 1: The role of the advisor shall be to provide guidance and support, serve as resources, and assist in the training of the facilitators and associate members.

Article VII

Meetings

Section 1: The Leadership Development Program shall meet weekly. The President or a majority of the executive board may call additional meetings, as they deem necessary.

Section 2: General meetings are open to the entire student population of The College of New Jersey.

Section 3: Facilitators shall meet as the Leadership Institute monthly. The Vice President of the Leadership Institute shall oversee these meetings. The President or the Vice President of the Leadership Institute may call additional meetings, as they deem necessary.

Article VIII

Voting

Section 1: A quorum shall consist of 2/3 of facilitators and 2/3 of associate members, as defined in Article III, Sections 1 and 2.

Section 2: An official vote can only take place when a quorum of facilitators and a separate quorum of associate members are both met.

Section 3: An official vote will be determined by facilitators and associate members each getting one vote, with each vote of equal weight.

Section 4: A majority vote is necessary for passing any subject matter that requires a vote.

Article IX

Amendments

Section 1: Amendments to this constitution must be presented to the executive board and the general body for a vote.

Section 2: This constitution may be amended by a 3/4 vote of membership of the organization when quorum is present.

Article X

Impeachment

Section 1: Impeachment of elected officers shall be determined by a 3/4 vote of membership when at least quorum is present. The President will send prior notice of impeachment proceedings to the individual at least one week in advance. In the event that the President is brought up for impeachment, the VP of Administration must send notice of impeachment proceedings to the President.

Section 2: The process of impeachment of facilitators is as follows: Should the facilitator fall below the requirements outlined in the Facilitator Contract of Commitment, s/he will be given the choice of relinquishing his/her facilitator status or remaining a facilitator on probation for a period of four weeks. During the Probation status, the Facilitator is not permitted any absences for those four weeks. If the facilitator chooses probation and consequently falls below the requirements again, his/her facilitator status will be terminated.

Section 3: The process of impeachment for Associate Members is the same process as it is for Facilitators, with the only difference being the requirements of the Associate Member Contract of Commitment.

Section 4: The individual up for impeachment may speak on his/her own behalf before the voting of impeachment occurs. Any other Facilitator or member may also speak on his/her behalf.

Section 5: Reasons for impeachment may include, but are not limited to, not fulfilling the responsibilities enumerated in the Contract of Commitment as described in Article III.

